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No. EE (V)-11lMisc./201g/Systematic improvement for Bank Guarantee
Government of lndia

Office of JS & CVO
Vigilance Unit, CPWD

Nirman Bhawan, New Delhi-'l'10011
Date:- 03 03 2020

To
The Chief Engineer (CSQ)

CPWD. Nirman Bhawan
New Delhi-110011

Sub: - Proper managemenuhanding of Bank Guarantees in respect oI existing
AgreemenVContract - Reg (Systematic lmprovement No.07/2020).

Ref:- MoHUA Ietter No.1/8/D-lV/20181r'S.11 dated 28.O2.2020.

Sir,
Please find enclosed herewith the copy of the referred letler in lhe subject matter. ll is

requesled to take necessary action as per above letler under intimation to lhis office.

This issues with the approval of SE(V)-l, CPWD
Yours fathfully,

(Arun Kumar Goel)
Executive Engineer (V)-1 1,

Vigilance Unit, CPWD,
Room No.132, A-Wing,

Nirman Bhawan, New Delhi

CoDv to:-

1. AE, Computer Cell, Vigilance Unit, CPWD, Nirman Bhawan, New Delhi-l'10011 to
upload lhe circular under syslemalic improvement.

e\LLi- Es a&vc-

L)a
(v)-11,Executive Eng



File No. 1/8/D-lV/20lSrvEilIoomputer No. 9035104)
Government of lndia

Ministry of Housing & Uban Affails

lA. v. uNlTl
Nirman Bhawan, Ne\,', Delhi- 110'108
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Subject; Pmper managemenuhandling of
AqreemenUContract - regarding.

Dated: 28h February, 2020.

Bank Guaranlees in respect of existing

During analysis of one vigilance case, it has been observed that limely decisive aclion has

not been inltiated for rene'xal/revalidalion of BGs, by the concerned Engineer-in-charge, before their

date of expiry of said BGs according to clause 'l(iii) (a) ol Genelal Condilions of Contracl.

2. Furlher following points also emerged afler scrutiny of 8Gs and communications made with

the issuing bank and conlractor, which needs a review and conective aclion lor systematic

improvemenl by CPWD:

(i) Lettem witten by the concemed Engineer-inrharge to issuing bank and confaclor do

nol bear any date by which the request for extension to be complied else aclion for encashment will

be initiated. lnstead of an open ended letter, there should be a definile dale mentioned for
compliance.

(ii) Even in some case, fi6t letler for extension v/as issued before expiry of BGs bul

subsEuent reminders were issued afler lapse ofaround five to six months Follovr up system needs

to be devised by CPWD.

(i]i) ll is stated in clause 8 ol BG lhal' unless a cla/n ln wiling is lodged wlh us wlh in six
nonlhs ol lhe dale ofexpiry ol this guaranlee or lhe exlended dale ol expiry of lhis guaanlee al/our
liabilittes under lh6 guaranlee shall sland dlscharged after this it is also staled lhal'nolwlhslandlng
MTal is slaled abovq our liabillly is Eslncled lo Rs 25,04000.00 and we shal/ be abso/ved ton ke
labllily, il a clain b nol fled under lhls guaranlee wllh in 26 Jun 2008 .

Above clause has conlradictory statements and needs corrective action by CPWD.

3. lt is requested thal necessary conective measures may be initiated lo put in place a proper

system and mechanism to ensure smoolh handling and management ofBank Guaranlees in respecl
of the existing agreements/contracls and to prevent recurrence of lapses in the malter.

4. This has the approvalofthe Competenl Authorily.

<4-
(K.B Tripathi)

Under Secretary to the Govt. of lndia

To,

CVO, CPWD,

N rman Bhawan, New Delhi
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Copy tol

;r.-DG, CPWo, Nirman Bhawan, New Dethi

kM-L*
(re rnp;fii--

Under Secretary to the Govemment of lndia.


